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HISTORIC PRESERVATION COMMISSION 
MEETING MINUTES 

 

Regular Scheduled Meeting 
Tuesday, October 5, 2021 – 6:00 PM 

 

 

I. Opening of the meeting 

 

II. Invocation 

o A moment of silence was taken. 

III. Roll Call 

o Staff took a silent roll call.  All members were present except for Vice-Chairwoman Scarlett 
Boutchyard, Cheri Vaughn, and Marian Booth.  

IV. Approval of Minutes – Tuesday, September 7, 2021 

o Chairman Craigie, does anyone have any changes to the minutes? There were none.  

o Chairman Craigie asked for a motion to approve the minutes.  

 Elizabeth Stallings made the motion to approve the August 3, 2021 minutes with the 
aforementioned correction. Kathy Burdi seconded the motion. All present members voted, 
4 in favor and 0 opposed. The minutes were approved. Record of vote below. 

 

 Record of Vote: 

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard - Absent   

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi 2nd the Motion 

X  Elizabeth Stallings Made the Motion 

--- --- Marian Booth - Absent  

X  Beth Casey  

 

Members Present 
Scot Craigie – Chairman 
Kathy Burdi 
Elizabeth Stallings 
Beth Casey 

Members Not Present 
Cheri Vaughn 

Scarlett Boutchyard – Vice-Chairwoman 
Marian Booth 

Others Present 
Mike Dail, Director of Community and Cultural Services 

Domini Cunningham, Historic Preservation Planner 
Holli Y. Tetterton, Administrative Support Specialist 
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V. Old Business 

1. None.  

VI. Certificate of Appropriateness 

A. Major Works 

o Staff swore in Vickie Desourdy, Robert MacEwan, and Valerie MacEwan.  

1. A request has been made by Vickie Desourdy, owner of 129 East Main Street, for a Certificate 
of Appropriateness for the following: 

a. Demolish an existing deck addition. 
b. Construct a new addition with a rooftop terrace. 
c. Alter the façade.  

o Ms. Desourdy, if you’ve been by my place, you have seen the pergola and deck in the back area. 
It gave us some additional seating. We have utilized it a lot. Many brides have been back there 
and held showers. We would like to take that down and repurpose it by giving it away to 
someone. The new addition would be closing in the back patio area. This would give us indoor 
dining downstairs. We would build up to have a rooftop terrace. That would give us additional 
dining and give people the opportunity to spread out. We want to change the front façade to 
improve the look of the building. I can’t get any pictures from the previous owner. It looks like 
an office window is in there now. I want to take that out and replace it with something more 
pleasing. There are arched windows in the front. I was hoping to do something similar to that.  

o Chairman Craigie, so there are arches over the two doors and the two windows? Ms. Desourdy, 
that is correct.  

o Ms. Stallings, so it wouldn’t be replacing the window, you would just be adding an arch to it? 
Ms. Desourdy, no, we would have the big window out. We would put two windows in their 
place and add the brick.  

o Ms. Casey, what are the existing windows made of? Ms. Desourdy, they are wood frames. Ms. 
Casey, what would you replace with? Ms. Desourdy, something very similar, probably wood.  

o Chairman Craigie, there is another door also? Ms. Desourdy, there is another door. I would like 
to get rid of it and put a window there. Chairman Craigie, and then there is one in the middle. 
Ms. Desourdy, there are three doors currently. I would like to do away with two and have one 
on the right. That’s where patrons would enter.  

o Chairman Craigie, the brick and cinderblock on the back, would that stay? Ms. Desourdy, that 
would be part of the demo. That was an addition. It leaks continuously. Something wasn’t joined 
properly. That would get taken off and rebuilt as part of the kitchen. We are also going to redo 
the roof. It is a mess right now.  

o Ms. Casey, as we’re looking at the front of the building, would the seating up top be visible from 
Main Street. Ms. Desourdy, you wouldn’t see it directly from the sidewalk, maybe from the 
corner. We already have fruit trees growing. We will have trees on the side that is facing the 
road. It will be nicely done with herbs and fruit trees. Ms. Casey, how about the side that faces 
Market Street? Ms. Desourdy, we will have trees so that you won’t really see the people sitting 
up there. It will be private and look really nice.  

o Chairman Craigie, how tall will the roofline be? Ms. Desourdy, the building beside me has an 
apartment and we won’t even be that high if that gives you any indication. It will look like fruit 
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trees going on top if you see it from Main Street. My roof slopes down, so it is much higher in 
the front than it is in the back. Ms. Burdi, it is consistent all the way across the front at a story 
high. It will be a good barrier. Ms. Desourdy, I thought about this well in advance. Even if you 
see the tip of it from the corner of Market and Main, it will look really nice. I want it to be 
welcoming and fit into downtown.  

o Ms. Stallings, what was the reason for replacing the window? Ms. Desourdy, the window in the 
front does leak when it rains heavily. We’ve filled it several times. It’s the same thing with that 
addition in the back. We have lost tons of inventory. Ms. Stallings, is the current window beyond 
repair? Ms. Desourdy, yes, and there is also a bullet hole.  

o Ms. Stallings, is there a door or an entrance on the back? Ms. Desourdy, yes, there will be. There 
will be a door and a rolling door. Ms. Stallings, so people can get it and out. Ms. Desourdy, yes, 
of course.  

o Chairman Craigie, it is all kind of open. Ms. Desourdy, it is. Chairman Craigie, by just having the 
one door in the front you won’t be blocking anything in the interior, correct? Ms. Desourdy, no 
it won’t. We opened up the inside by tearing all of the walls out that weren’t load-bearing.  

o Chairman Craigie asked if the Commission had any more questions. There were none. 

o Chairman Craigie opened the Public Hearing. There were no comments. 

o Chairman Craigie closed the Public Hearing.  

o Chairman Craigie brought it back to the table for the Commission to discuss.  

o Ms. Casey, I would like to ask for a clarification. As I look in standards, specifically 3.7.6, it states 
that altering the entrance, including its location, through a significant storefront is not 
permitted. Do we consider this a storefront? Chairman Craigie, yes. Ms. Stallings, that is the 
reason I asked about the window replacement. 

o Chairman Craigie, has it always been a store? Staff, yes, it originally had those three entrances. 
There was a separation where one was painted one color and the other two were painted a 
different color, but there were three separate entrances. 

o Ms. Burdi, the Staff Report states that it was originally the office of Dr. John Rodman. Was that 
the entire space? Staff, the title is unclear. The address was one singular location. It’s one 
singular property. All three doors open to the same property. The address associated with Dr. 
John Rodman’s office is still considered this structure; therefore, it applies to the entire 
structure. Ms. Burdi, are you saying that those three doors always opened into a continuous 
space inside? Staff, no, I’m saying that the building was associated with Dr. John Rodman. Which 
of the three was specifically his office I do not know. Ms. Burdi, so we do not know the purpose 
of the entire building or how it was divided up? Staff, no, we do not. Dr. John Rodman owned 
the entire building and possibly leased out the other two spaces.  

o Chairman Craigie, when was it built? Ms. Burdi, 1912. 

o Ms. Stallings, should we table this until more members are present? Chairman Craigie, that is an 
option. We can table it until next month. 

o Ms. Burdi, I’m not sure how you define significant in this case. It could have been changed over 
the course of time. We don’t know. What determines if this is a significant storefront? Is it the 
age of the building or a historical document? Are all storefronts in the historic district 
significant, or are some more significant, like the Turnage Theatre? Staff, this property is 
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considered to be a contributing property to the historic district. This façade will fall under the 
category of contributing. The property was built in the early 1900s, so it does play a part in the 
character of the district. Ms. Burdi, do you look at how the building has been altered since it was 
built, and does that lessen the significance if it is altered over time? Staff, that would be up to 
the Commission if they want to factor that in. From the description, those three doors have 
been there since at least the 1970s. The archways have been there since the ‘70s. Those are 
considered a standard detail of the design of this façade.  

o Ms. Casey, do we know if the far left window ensemble looked like the other two at any point in 
history? Ms. Burdi, it looks like a later addition. Ms. Casey, it does. I’m just wondering if we have 
more knowledge about what it originally looked like. Staff, this window was squared off. I did 
have a picture, I apologize as I do not know what happened to it. One side having arches and the 
other not is a characteristic that has been there since at least the 1970s. Chairman Craigie, the 
left section was separate? Staff, yes, that is the detailing that was there for that section. Above 
are recesses that tie the whole building together. This is how they separated the first 1/3 from 
the last 2/3 of the building.  

o Chairman Craigie, so the right side was a separate unit at one time. It has been altered since it 
was originally built. Staff, on the interior. 

o Chairman Craigie, I like the design. I think it will clean it up and make it all look the same. Ms. 
Burdi, it ties it all back together.  

o Ms. Casey, we’re not supposed to make decisions based on the aesthetics. We need to follow 
the standards. I’m just not sure that tonight is the right night to make that decision. Ms. 
Stallings, I agree. Chairman Craigie, if the vote is mixed it will go into next month.  

o Ms. Burdi, how will it affect the applicant if we delay a month? Ms. Desourdy, if the rest is 
approved we can move forward with that. I have everyone lined up to start construction. People 
have been anticipating this for quite some time. If you can’t decide on the front façade tonight, 
I’m okay with that. I understand.  

o Chairman Craigie asked for a motion to approve or deny demolishing the existing deck addition. 

 Beth Casey made a motion that the Historic Preservation Commission grant a Certificate of 
Appropriateness to Vickie Desourdy to make the above changes on the property located at 
129 East Main Street. The motion is based on the following Findings of Facts: the application 
is congruous with the Historic Preservation Commission Design Standards specifically, 6.1-
demolition. Kathy Burdi seconded the motion.  All present members voted, 4 in favor and 0 
opposed. The motion passed. Record of vote below. 

 

 Record of Vote: 

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard - Absent Made the Motion 

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi  

X  Elizabeth Stallings 2nd the Motion 

--- --- Marian Booth - Absent  

X  Beth Casey  
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o Chairman Craigie asked for a motion to approve or deny the construction of a new addition with 
a rooftop terrace. 

 Kathy Burdi made a motion that the Historic Preservation Commission grant a Certificate of 
Appropriateness to Vickie Desourdy to make the above changes on the property located at 
129 East Main Street. The motion is based on the following Findings of Facts: the application 
is congruous with the Historic Preservation Commission Design Standards specifically, 3.1 – 
Exterior Walls, 3.2 – Materials, 3.5 – Roof, 3.6 – Porches and Entryways, 3.1-Exterior Walls, 
3.2-Materials, 3.4-Windows and Doors, 3.5-Roof, 3.9-Rear Elevations, 3.10-Architectural 
Details, 3.11-Paint, 3.13-Safety and Accessibility, 5.1-Downtown Commercial Construction, 
5.3-Additions. Elizabeth Stallings seconded the motion. All present members voted, 4 in favor 
and 0 opposed. The motion passed. Record of vote below. 
 
 Record of Vote: 

 

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard - Absent  

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi Made the Motion 

X  Elizabeth Stallings 2nd the Motion 

--- --- Marian Booth - Absent  

X  Beth Casey  
 

 
o Chairman Craigie asked for a motion to approve, deny, or table altering the façade. 

 Elizabeth Stallings made a motion that the Historic Preservation Commission table 
Certificate of Appropriateness for Vickie Desourdy to make the above changes on the 
property located at 129 East Main Street until next month’s meeting. Beth Casey seconded 
the motion. All present members voted, 4 in favor and 0 opposed. The motion passed. 
Record of vote below. 
 
 Record of Vote: 

 

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard - Absent  

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi  

X  Elizabeth Stallings Made the Motion 

--- --- Marian Booth - Absent  

X  Beth Casey 2nd the Motion 

 
2. A request has been made by Robert and Valerie MacEwan, owners of 117 North Brown Street, 

for a Certificate of Appropriateness for the following: 

a. Demolish existing detached garage. 
b. Install a 6’x6’ wooden storage shed in the rear yard where the existing garage is currently 

located. 
c. Replace deck with one of the same size and add a railing and pergola.  
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o Ms. MacEwan, the garage has flooded four times since we have lived there. Up to three feet, the 

boards are falling off. It has termites in it. The house next door burned down. When they pulled 

that house down, it fell on the front. It is no longer stable. There is no way to really fix it. It was 

pretty much crushed. Mr. MacEwan, I have to rip it down to replace it. Everything is just rotting. 

Ms. MacEwan, I think it was built in the ‘70s or ‘80s. It’s not historic. It is just falling. It is 

dangerous. It’s embarrassing. Mr. MacEwan, when the house next door came down it fell on the 

corner. We wanted to do it last year but couldn’t find workers.  

o Chairman Craigie, referring to a picture in the packet, this is the type of shed you would like to 

replace it with? Ms. MacEwan, yes, just something small, enough for the lawnmower and gas 

can.  

o Chairman Craigie, what size is the existing garage? Ms. MacEwan, it’s a two-car garage, it’s big.  

o Ms. Casey, is it on a concrete slab? Ms. MacEwan, yes. Chairman Craigie, what are you going to 

do with that? Ms. MacEwan, we’ll put the new little building on it and maybe some porch 

furniture.  

o Mr. Craigie, you already have an existing porch? Ms. MacEwan, yes, it was built in the ‘70s. The 

last owner just put another layer of wood over top of the existing layer to fix it. It’s been on its 

last leg for a long time. It needs repair. There is no railing on it. It’s just your basic repair. It will 

be the same footprint.  

o Mr. Craigie, and you also want to add a pergola. Ms. MacEwan, yes, just to get some of the sun 

off the back porch. The picture is actually fancier than what we are going to do. I just want 

straight across boards. And then add railing. It should have a railing. It is four feet off the 

ground. Mr. MacEwan, we just want something that is appropriate and nice. Chairman Craigie, is 

the pergola going to be attached to the house? Ms. MacEwan, no.  

o Chairman Craigie asked if the Commission had any more questions. There were none. 

o Ms. Stallings, I am familiar with the building. It is in great disrepair.  

o Chairman Craigie opened the Public Hearing. There were no comments.  

o Chairman Craigie closed the Public Hearing.  

o Chairman Craigie brought it back to the table for the Commission to discuss. There were no 
comments.  

o Chairman Craigie asked for a motion for demolishing the existing detached garage.  

 Beth Casey made a motion that the Historic Preservation Commission grant a Certificate of 
Appropriateness to Robert and Valerie MacEwan to make the above changes on the property 
located at 117 North Brown Street. The motion is based on the following Findings of Facts: 
the application is congruous with the Historic Preservation Commission Design Standards 
specifically, 3.12-Outbuildings and Accessory Structures, 6.1-Demolition. Kathy Burdi 
seconded the motion. All Commission members voted, 4 in favor and 0 opposed. The motion 
passed. Record of vote below. 

 
 Record of Vote:  

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  
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--- --- Scarlett Boutchyard - Absent  

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi 2nd the Motion 

X  Elizabeth Stallings  

--- --- Marian Booth - Absent  

X  Beth Casey Made the Motion 

 
o Chairman Craigie asked for a motion for installing a 6’x6’ wooden storage shed in the rear yard 

where the existing garage is currently located.  

 Elizabeth Stallings made a motion that the Historic Preservation Commission grant a 
Certificate of Appropriateness to Robert and Valerie MacEwan to make the above changes on 
the property located at 117 North Brown Street. The motion is based on the following Findings 
of Facts: the application is congruous with the Historic Preservation Commission Design 
Standards specifically, 3.12-Outbuildings and Accessory Structures, 5.2-Residential 
Construction. Beth Casey seconded the motion. All Commission members voted, 4 in favor 
and 0 opposed. The motion passed. Record of vote below. 

 
 Record of Vote:  

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard - Absent  

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi  

X  Elizabeth Stallings Made the Motion 

--- --- Marian Booth - Absent  

X  Beth Casey 2nd the Motion 

 

o Chairman Craigie asked for a motion for replacing the deck with one of the same size and adding 
a railing and pergola.  

 Kathy Burdi made a motion that the Historic Preservation Commission grant a Certificate of 
Appropriateness to Robert and Valerie MacEwan to make the above changes on the property 
located at 117 North Brown Street. The motion is based on the following Findings of Facts: 
the application is congruous with the Historic Preservation Commission Design Standards 
specifically, 5.4-Decks. Beth Casey seconded the motion. All Commission members voted, 4 
in favor and 0 opposed. The motion passed. Record of vote below. 

 
 Record of Vote:  

YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard - Absent  

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi Made the Motion 

X  Elizabeth Stallings  

--- --- Marian Booth - Absent  

X  Beth Casey 2nd the Motion 
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B. Minor Works 
o No Commission action is required.  

o Chairman Craigie asked if there were any questions or comments. There were none.  

VII. Other Business 

o Staff, before I get started I would like to make one amendment to the agenda. In the prevention 
of demolition by neglect, I will also be discussing 601 East 2nd Street.  

1. Design Standards Update – Consultant RFP 

o Staff, you should have received a copy of the RFP that went out for updating the design 

standards. We received direction that City Council wanted to get the consultant to update the 

design standards looking at modern materials. After discussing the project with the State 

Historic Preservation Office, they recommended adding a chapter for storm recovery, essentially 

responding to climate change. We are a coastal community. We should have language in there 

about how to respond after natural disasters like hurricanes and tornados, and for issuing an 

emergency COA. In certain situations, property owners need to recover from such damage that 

is caused by storms. It would be a good idea to have the language in the design standards that 

addresses that.  

o Chairman Craigie, will that affect our duties? Staff, I believe it will be more informational. From 

what I have seen from other communities that have added that chapter, it is both informative 

and provides a quick guide of how to get this done.  

o Chairman Craigie, would it require a COA? Staff, it would probably require a COA under certain 

conditions. It might also include administrative approvals for certain things.  

o Chairman Craigie, so it would depend on if they were damaged and if they want to repair or 

make changes. Staff, significant repairs are technically considered a major work because we 

want to make sure that they are following the design standards. In situations after a natural 

disaster, it would streamline that process. Before a natural disaster, if someone wanted to do a 

significant repair to a façade, it would be a major work. In this type of situation, I can perceive 

that becoming a minor work in those conditions.  

o Chairman Craigie, so if my front porch fell off I would have to ask permission to fix it? Staff, last 

month we had an application to restore a front porch. That was considered a major work. Let’s 

say that happened in a storm, the front porch was removed and they wanted to bring it back. 

Chairman Craigie, what if they wanted to change it from a stoop to a front porch? Staff, that is 

the closest thing I can think of right now. I don’t know what the chapter would look like; so, this 

is all hypothetical at the moment.  

o Chairman Craigie, we’ll get to see all the changes? Staff, yes. Chairman Craigie, if a storm 

damages my house I don’t want to have to wait to get a certificate of approval. Staff, exactly. 

This will give some language that will explain that. It will provide additional resources for the 

community.  

2. Prevention of Demolition by Neglect Update: 238 East 2nd Street 

o Staff, the current deadline is the 15th of October. As of right now, I haven’t received any 

submittals. They still have some time to submit. 
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o Chairman Craigie, referring back to the RF, in section 4 where it says conform to the Secretary of 

Interiors Standards for Rehabilitation, should it also say and the North Carolina Preservation 

Commission’s Handbook? Chapter 4 in that handbook is all about design guidelines. I know that 

this has already gone out, but I wanted to put a note in there. I would think that they would 

want to look at the North Carolina verbiage. Staff, yes. It’s basically information that consultants 

will be reviewing. Those are all things they would have to review in this process. The 

Commission would be involved in the process of making these changes, once a consultant is 

hired. There is a provision in there for public meetings. That’s another form that the Commission 

would have to discuss with the consultant. Everything that goes into the document, the 

Commission would have a hand in it.  

o Chairman Craigie, who would be involved in coordinating the public meetings? Staff, it would be 

between the City and the consultant. The City would facilitate the location, the consultant 

would set the date, the City would coordinate with that and advertise it.  

o Chairman Craigie, there was talk about a survey, a questionnaire that the homeowners could fill 

out and send back. Staff, I don’t have anything on that. If you want that, we probably can. 

Chairman Craigie, it would probably help because then the homeowners could have something 

that they can put their hands on and actually read, and vote on, or add suggestions, and then 

send back.  

o Ms. Burdi, the surveys worked well with the 15th street project. I heard a lot of praise for the 

surveys. People felt very involved and it seemed to expedite the process.  

o Staff, moving back to 238 East 2nd Street, as you know I have been in communication with that 

property owner for several months. It has officially been three months of me talking to the 

property owner and getting him to reach out to different contractors. At this stage, they have 

not submitted an actual building permit. I have informed him that he will need to submit a 

building permit by the 15th of this month. If he does not, he will need to present himself before 

the Commission to discuss what problems he is having getting this project going. The reason 

why I have waited three months is that he has to have time to find consultants, get pricing, and 

figure out what he wants to do. It’s about time for him to at least have a building permit on file. 

So, that’s where we are with that project.  

3. Prevention of Demolition by Neglect Update: 601 East 2nd Street 

o Staff, if you’ve walked by there you have probably noticed that they have done a lot of work on 

it. I was informed yesterday that they’ve been doing this work without a permit. A stop-work 

order has been issued to that property owner. The building inspector has communicated with 

him that they need to show up at the inspection’s office.  

o Chairman Craigie, so that’s just a delay? Staff, yes, that’s a delay.  

VIII. Adjourn 

1. There being no other business, Chairman Craigie asked for a motion to adjourn the meeting.   

 Elizabeth Stallings made a motion to adjourn. Kathy Burdi seconded the motion.  All present 
members voted, 6 in favor and 0 opposed.  The meeting was adjourned.  Record of vote 
below. 

 Record of vote: 
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YES NO COMMISSION MEMBER MOTION 

X  Scot Craigie  

--- --- Scarlett Boutchyard - Absent  

--- --- Cheri Vaughn - Absent  

X  Kathy Burdi 2nd the Motion 

X  Elizabeth Stallings Made the Motion 

--- --- Marian Booth - Absent  

X  Beth Casey  


